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¶ ᵰ ҹԅ ῃ Ҧ̙ 

¶ ᵰ ᵰ ῍ ̙ 

¶ ᵰ ⌠ ֓ ץ ‗ ‖ ᵰ ̙ 

¶ ᵰ ₮ Ҋ Ả Ҍ╠  ̙ל

ׂ ҙ ױ ,

ȁᾟ№ Ḃԍץ , ױ

ѿҩ .  

ᵖ ̆ᵰ Ӟ ? 

 

 

 
 
 

ñ ҂ҩ ò* 

 

1. ≢̆

ԑᶭ ῏ ̆ ῀

Ȃ 

2. ῃ ̆Ҍ ̆

ױֲ ԑ ꜛȂ  
3. ᵬ ‗ └

ⱴȂ 

4. ҍ‗ ṿ ̆ᶏ

ᵣ/ ‗

Ȃ 

5. 

‗ Ȃ  
6. ҉ Ὲ ԊҊ⌠ ̆

ֲ ̆ /

ñ№ ӊòȂ 

7. ӟ Ӟ ֜

ӟ ₮ Ȃ 

 

*Peter Honey,  

 

ᵰ ҳ ̙ 
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IWNC ԍᴋᵥ

̆ ῐ ҍ ̆

ץ Ҋץ :  
 

¶ ᶫ ῀ № ץ̆ ԅ ӊῤ ꜚ

Ȃ 

¶ ῍ ᵬ̆ ῒ ҳ

‗ Ȃ 

¶ ԍᴨᾢԊⱵᴨᾢ ↕̆⇔ ѿҩ

Ȃ 

¶ ҹԅ ̆ ꞉ Һֲ

̆ ⱴῒ Һꜚ ץ ᵬҬ ᴋ Ȃ 

¶ ₀ ⱬ̆ ̆ Ḡ

Ȃ 

¶ ᵥ׃῀ῒז ѿ Ҭ

Ȃ 
 

 
 
 

ᶃ : 

 

¶ ֟ⱬ ⱬ

Ҭ׆ Ȃ 

¶ ԍ ̆ ⅞ⱴ

Ȃ 

¶ ̆ ׅ

ⱬ ῒҙ Ȃ 

¶ ֓ ₮ ԅ ̆

⌠ Ȃ 

 

IWNC  
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: 
 

¶ ѿҩ ⱬ ץ ῒ

 

¶ ⱳ  

¶ ᴨל ⱷל ῍ , ֓

ԍ └ ῤ

ᴨל ⱷל ᴨᾢ ≢ 

¶ ῤ ѿҩ └, ҩ

ֲ

 

¶ └ ѿҩ 100 ꜚ ץ ,⅞ ῤ ѿ

ҩ ҩֲ ҹ Ȃ 

¶ 100 ̆Ῥ ̆

 

 

ҹָӇ Ҭ
ҹ ̙  

Ҭ ̆

ᴑҙ Ὶ ῒזᴑҙ

̆ Ҍ ᴑҙ

῀ⱴױ

Ԋ Ȃ 

ꜚ Ҋ̆ Ҍ

̆ №֣῍

ᴋⱵ̆ Ḡ ᴇṿ

ѿ ̆ Ạ₮   Ȃ₮ט

 

ׂҬ ᴋᵥ Ҋ

ᴇṿ ̆

⅞ ῏ Ȃ 

IWNC   
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╠  

ױ

ᵥ? 
 

ѿ IWNC 5C  

 
 
 
 
 

 

ӊ╠ 2  

ҹ ѿ  

 
 
 

№֣ 5C ̆ԅ

Ҭ

̆

ᴨᾢ  
 
 

└ ľ100 ꜚ 

⅞Ŀ̆ Ҭ

ѿҩֲ

 

 

 

 
 
 

100 ῤ̆

Ҭ└ ľ100

ꜚ ⅞Ŀ 

 

ᵀ 
 
 

ľ100 ꜚ

⅞Ŀ

ᵀȂ

╠  
 

ԋ IWNC 5C 

 
 

 

Ӈ ѿ IWNC ָӇ? 

IWNC  
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ᶏ ñIWNC 5C ò ᵀ

  

 

Å ѿ ̆

IWNC 5C ᵀ ╠ Ȃ ᵣ

IWNC ҉̆ Һ ̆ 5ҩ

̆ ԅ ΐ 25ҩ῏ ⱬ Ȃ 

Å ̆ ҩ 20№

ȂIWNC ᴪ ̆  (

 )Ȃ 

Å ̆ᵰ ԅѿҩ ‰̆ ץ

ⱳҍ Ȃ 

Å ̆5C ԅ ῏ éé 

֗ױ ? 

¶ 5C ѿҩ ̆ Ҭ ̆

ױז֓ ҹ Ȃ 

¶ 5C ῃҺ ӈ҉ , ҍ῏ ̂KPIs̃

ῒז ӊ ᴋᵥ῏ ̆ ҹ ᵣ

̆ ᵣ ԅѿҩ ꜚ Ȃ 

ѿҩ ̆ ҍῒ ῏Ȃ  

¶ 5C Ҭ ñ ò ñ ᴨᾢ ò  ңҩ

Ḃץ̆ IWNC ꜛ ѿ └ ‗

̆  ( )Ȃ  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

IWNC 5C  

 

5C ̆ ⌠Ạץ ҹ ׆̆ ˻ 

 

IWNC   

 1 ς ╠  



 IWNC            7 
2010  
www.iwnc.com 

 

 

ԍ IWNC 5C ̆IWNC ᶭ Ạ₮ Ȃ 

ῒ ῒ ᴨᾢ ̆IWNC ᾝ

Ҋץ ↕̔ 

ԍ 5C ᵀ ₃ ױ  ᶫָӇ̙ 

1. Ҍ  ( ױ )  

ᶛ Ẓ  

 

ï ױ ꜛ ӈῒᵬҹѿҩ

ץ̆ ױז

ָӇ  

 

2. ₀ ⱬᵞ ( ױ )  

ᶛ ӎḤᴋȁ ̆ ӎ ԑ ᶭ

 

 

ï ױ ꜛ ԑ ԅ

̆ ӊ ᵬ῏

ꜛ ῒ  

 

3. Ҍ  ( ẠԅָӇ)  

ᶛ ̆ ӎ ⱬ ⱬ̆

№ Ҍ  

 

ï ױ ꜛ № ӈ

ῒ ᴋ 

 

4. ᵬ ᵞ ( ױ ᵥѿ ᵬ)  

ᶛ ̆ ӎ  

 

ï ױ ꜛ ᵥ ̆

ᵥ└ ‗ ץ̆ ᵥ ‖  

 

5.  ( ױ ᵥ )  

ᶛ ӎ ꜚҺꜚ ץ̆ ꜚ

 

 

ï ױ ꜛ ῒ

̆ ꜛ ᵀῒ
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 2 ï  ҹ ѿ ᶛ  

 ῤ  

/IWNC ׃   

1: 

ױ ᵥ

̙ 

ԍ Ҭ ̆ ᵣ ꜚ 1 

ҹָӇױ ? ᵬҹѿҩ ̆ ױ ѿ ᵬ ?  

ᶛ ̔ñ ò ѿҩ ԍ ‗ ꜚ̆ Ἕѿҩ ᵣѿ ѿ ̆ѿ ᵬ̆ Ȃῒ ꜚ

῏ ԍ̆ ѿҩ ѿҩ ץ̆ Ȃ 

ῃᵣ óӊ ô ̆ ѿױ ⱲῈ ̆ ѿҊ̆ᵰ Ҭ ΐ ָӇ ⱬ̙ 

2:  

ױ

? 

5C  ï   

 5C Ҭ ῏ ̆ ῀ ֓ ָӇ̙ 

 

ҳ ̆ ῍ Ȃ ̆ ױ ᵥ ᵟ ̆ ̆ ᵬҬ̆ ҙⱵ ̙ 

3:  

ױ ᵥ ⌠̙ 

ԍ Ҭ ̆ ᵣ ꜚ 2 ï ᵣ ꜚ ᵬ ԋ ᴪ 

ᶛ ̔ ԍ ҍ ñ ֲ ò ꜚȂ 

└ѿҩ ӟ   

₮ Һ ̆ᶛ ̔ ȁ ȁ⇔ ȁ ȁ ῒ 5C Ҭ Ȃ 

4: 

ѿ ˻ 

ױ Ạ⌠˻ 

ӊ╠ 3ҩ Ҭ ₮ Ҭ ̆ № ̆ ⌠ ᶃ ‗ ̆ ғ└ ₮ ľ100 ꜚ ⅞Ŀ̆

ᵬҬ Ȃ 

  - ѿҩ Ḡ ױז ľ100 ꜚ ⅞ĿȂ 
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IWNC Ҭ ῀ : 

¶ IWNC 5C   

- ӊ╠̆ ѿ 5C  

- ӊ 100 ̆ ԋ 5C  

¶ 1  IWNC   

 

¶  0.5   ( 100 ӊῤ ) 

 
 
 

῀ ’  

 

҉ץ * ᵀ Ҍ ̆֜ ȁ ȁᵟ אל Ȃ  

IWNC   

῀ 
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IWNC 5C ΐ 

5C ѿ ԍ IWNC ΐȂ ץ ѿҩ ̆

ᴪ Ҋ ԓҩ ̆ԋ ԓ ⱬ̆ Ȃ 
 

Co-Direction  ( ױ ᵥ )  

1. ᶏ  

2. ҩֲ  

3. ꞉ 

4.  

5. ᴇṿ  

Cohesion ₀ ⱬ( ױ )  

6. ֪  

7. Ḥᴋ 

8.  

9. ԑ ᶭ ̂ ῤ ̃ 

10. ‖  

Composition  ( ẠָӇ) 

11.  

12.  

13.  

14.  

15. ԑ ᶭ (ҍῒז ) 

Cooperation ᵬ ( ױ ᵥѿ ᵬ)  

16.  

17. ‗  

18. ⇔  

19.   

20.  

Completion  ( ױ ᵥ )  

21. ꜚ ⅞ 

22.  

23. ‗  

24.  

25.  

 
 
 

 

 

 & Ḥ  
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IWNC 5C  ï 1 

 

 

IWNC 5C  ï 2 

 

 

Ҭ : 

- ᵬ 

- ₀ ⱬ 

 

Ҭ  

- ҩֲ  

- ֪  

- Ḥᴋ 

-  

-  

 



 IWNC            12 
2010  
www.iwnc.com 

ῒ IWNC 5C : 

Å ѿҩ 5C ԍ

̆ ᴋᵥңҩ ᴪ ῃ . 

Å ̆ ױ Ṝ ᴪ ̆

̆ ғ ⌠

↕ ѿ Ȃ 

Å ѿ ѿҩᵣ ꜚ̆ ҩ

ꜚ ѿᵝ ҍ̆ ‗

׆̆ ⌠ Ȃ ҩ Ҭ ᵣ

₮ ̆ ᴪᵬҹ Ҭ ľ ᵬĿ

ѿҩ ‰̆ ῀ Ȃ 

Å ѿ №֣̆ ָӇ ԅľ

Ŀ(HPT ͠ High Performance Team)̙

̆ ᴪױ ̆ ԅ ̆ᵖ

ῒ Ȃ  

Å ⌠ ᵬҬ ҳ ̆ ױ

ᴪ ѿ №֣ 5C Ȃ

ᴪ ҩ ̆ ῒ ӈȂ 

Å ңҩ №̆ ױ ᴪҒ ԍ ľ֗

ĿȂ ױ ᴪ ᾟ ̆ ӊ

╠ № ⌠ ̆ ῒ ѿ

Ȃ 

Å ῀ ѿҩ ῏ ᵣ ꜚȂ ᴪ ⇔

ԋ ῍ ᵬ ᴪ̆IWNC ᴪ׆

Ҭ ҩ ̆ Ȃ  

Å ױ ᴪ ӊ╠ ױ ₮ ̆ ₮̆ ֓

ԍ └ ӊῤ ̆ ⌠Ạץ ľ֗

ĿȂ ғ ѿᴍΐᵣ ̆Ҍ

ľ100 ꜚ ⅞ĿȂ 

Å IWNC ᴪ ľ100 ꜚ

⅞ĿҬ ꜛ Ȃ 

Å 100 ̆ ᴪ Ῥ 5C 

Ȃ ҍ ҉ѿ 5C

̆ԅ ľ100 ꜚ ⅞Ŀ ⌠

ץ̆ ԅ

Ȃ 

 

 

 

 

 

 

 

ñ ױ ῏
Ҍ ҩ

ֲ ̆
ҩֲ

ꜜⱬ̆
ᵣ

ò 

 

ééé  Chris Brady  
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ҹָӇ  IWNC?  

 

 

¶ 20 ֒  

¶ ԍ֒ ΐ 

¶ 1000ҩ ̆15҆ ҍ  

¶ ̆ ̆ ̆ ̆

̆  

¶  

¶ ⱲῈ ֤̆҉ ̆ ̆ ̆қ

֤̆ ⱴ ̆  

 

ñ IWNC ꜛҊ, 

ױ ҹԅҒ ԍ

̆ ԅ
ῤ Ȃò  

Ԋ ,  

ῃ Ὲ  

  

 

      

 


